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Management Structure

MACROFUELS
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Role of the Chair

MACROFUELS

* The chair will ensure the coherence of the
implementation of the tasks by the respective
WP-leaders, which ensures proper alignment
of the project objectives as well as high
qguality.




Gant-Chart
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o [Task Name

Year1 |YEar2 \Yaari |YEar4 Year 5
Qra [ Qtrl [ Qw2 [ Qw3 [ Qw4 | Qwl [ Qw2 | Qw3 | Qud | Qirl | Qw2 | Qw3 | Q4 | Qtrl | Q2 | Qo3 | Qrd | Ol
1 |WP 1: Year round cultivation, automated harvesting, and fi tation of d v
2 Developing high yield cultivation i
3 N1.1: Yield of 25 kg ww/m2.year demonstrated on 200 m2 scale 4
F Developing rotating crop concept i
5 N11.2: Rotating crop achieved ¢
| & |WP2:Conditioning, pretreatment and storage
7

[ 13 |WP 3: Biochemical fuel production
14 Developing improved ethanol fermentation
[ 15 | M3.1: First results on fermentation to ethanol and to ABE from seaweed fractions
16 Developing improved ABE fermentation
17 M3.2: First results on Butanol production by anaerobic species by fermentation
18 Producing Fuel batches for Testing
[19 | M3.3: Ethanol and ABE/IBE mixes from fermentation available for W5
[ 20 WP 4: Thermochemical fuel production
21 Developing furanics based fuels
[22 | m4.1: Furanics fuel selected forengine test
23 Furanics fuel production for engine test
24 M4.2: Furanics fuel for engine test available
| 25 |WPS: Fuel suitability and by-product application tests
[26 | Fuel engine tests
27 M5.1: Results engine test
28 Side product evaluation

&
12 M2.3: Method for concentrated algal sugar syrup ¢
L2

Developing safe storage of seaweed %_l
8 M2.1: Safe storage method of macroalgae ¢
9 Developing efficient hydralysis
| 10| m2.2:Efficient hydrolysis of algal sugar polymers
| 11 | Efficient concentration of sugar syrups
—
¢

[29 | wms.2: Commercially viable outlet identified

30 WP6: Tech icand inability

31 Criteria Setting

32 M6.1: Sustainability Criteria set

[33 ] Defining battery limits

34 M6.2: Battery limits defined

35 Techno-economic analysis, LCA, Risk and Environmental assesment
[36 | ms.a3: inability pl

37 WP7:Di ination ication and exploitation

38 Developing DEP

39 M7.1: DEP complete

40 Commercialisation road-map

[41 | M7 Roadmap complete

42 Knowledge and data transfer, interproject data exchange
[ 43 wes: Project management

44 Project




Next steps

Expand simplefied Gant-Chart to Full Gant-
Chart

Manage deliverables
Manage the flow of seaweed (fractions)

Coherence of analytics
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Deliverables next 6 months ()

MACROFUELS

_

D7.1  Project online presence Eurida Website Public

D7.2  First MacroFuels Sioen Report Conf. M1
dissemination,
exploitation and IPR
strategy paper

D8.1  Collaborative Space DTI Report Conf. M3
D8.2 Management tools DTI Other Conf. M3




Templates
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* 29.4 Information on EU funding — Obligation and
right to use the EU emblem

* Unless the Agency requests or agrees otherwise or
unless it is impossible, any dissemination of results (in
any form, including electronic) must:

— (a) display the EU emblem and
— (b) include the following text:

— “This project has received funding from the European
Union’s Horizon 2020 research and innovation programme
under grant agreement No 654010”.

* When displayed together with another logo, the EU
emblem must have appropriate prominence.
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You will get
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 Templates for the deliverables etc.

* You are expected to use them




